Rolesville Fire Service Unification Agreement
Session #4 Agenda
August 31, 2021 - 3:00 PM to 5:00 PM
Town Hall Community Center — IN PERSON

I Introduction of participants
Il Review of Session #3 Working Notes
M. Subcommittee report on Town and Current Employee Meeting.

V. Review of Current RRFD Organizational Chart Organizational Chart and Proposals Upon
Unification.

V. Review of August 10, 2021 “Items of Concern from Rolesville Rural Fire Department Board of
Directors”

VI. Is this working group prepared to enter into an agreement for unification? If so, how to
proceed?

VII. Next Steps

Attachments: Notes from Session #3 and Rolesville Rural Fire Department Board of Directors Items of
Concern



